Republic of Liberia

National Capacity Summit

Presented by the National Capacity
Development Steering Committee and the
Ministry of Planning and Economic Affairs

(MPEA)

Technical Summit — 10 June 2010
National Summit — 22 June 2010
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Background:

The National Capacity Development Strategy (NCDS) represents the Government of Liberia’s overall agenda for
coordinating and advancing capacity development investments in the public, private, and civil society sectors.
The NCDS has been developed through a participatory process that has entailed intensive technical analysis,
consultation, and strategic formulation throughout 2009. The process has been led by the Ministry of Planning
and Economic Affairs (MPEA) and guided by a Steering Committee® (SC) of sponsor institutions as well as a
Technical Support Team? (TST) representing a cross-section of technical experts. The NCDS is a long-term
strategy that spans beyond the current Poverty Reduction Strategy, Lift Liberia (2008 — 2011) and focuses on
institutionalizing Liberia’s capacity development agenda within the Government and stakeholder institutions
that will drive and sustain investments in capacity development. The Government is convening a National
Capacity Summit to validate the NCDS and mobilize partners and stakeholders for formal endorsement.

Purpose of the Summit Events:

The purpose of the two proposed Summit events is to validate the findings and proposed investments / actions
prioritized in the National Capacity Development Strategy (NCDS). Events will be interactive to facilitate candid
exchange of views and the opportunity to reach consensus on how to best advance investments in developing
and sustaining capacity in Liberia. Background documentation will be shared in advance of the Summit events
to allow participants to review in detail and prepare to provide input and feedback into the NCDS before it is
finalized for publication and Legislative review.

Approach:

The National Capacity Summit is an occasion to continue the discussion on capacity development in an inclusive
format. The aim of the event is to translate findings on capacity constraints across sectors into priority
interventions in an open forum and exchange ideas for building and sustaining capacity over the long-term.

1. TECHNICAL SUMMIT (10 JUNE 2010) One-day technical validation event in Monrovia to allow extensive
technical review of the NCDS by technical leaders across all sectors, which will feed into the
preparation for Principals to mobilize commitment and make decisions on the NCDS during a National
Capacity Summit.

a. Participants: The Technical Summit will be convened by the MPEA Deputy Minister for Regional
and Sectoral Planning, James Dorbor Jallah. Technical specialists across public, private, civil
society and internal partners will be invited to the Technical Summit. Within the Government,
this event requires participation of Deputy Ministers, technical Directors and technical advisors.

2. NATIONAL CAPACITY SUMMIT (22 JUNE 2010) One-day validation and national launch event in
Monrovia for Executives and Principals across sectors in Monrovia in which cross-sectoral
representatives are invited to participate in substantive exchange and provide direct input to the NCDS
through group working sessions.

! Steering Committee members include the Minister of State without Portfolio, Minister of Finance, Minister of Internal Affairs, Minister
of Education, Director General of the Civil Service Agency, Director General of the Liberia Institute for Public Administration,
Commissioner of the Governance Commission, President of the Association of Liberian Universities, Head of NARDA (CSO Umbrella
group), President of the Liberia Chamber of Commerce, the Country Director of UNDP and the Country Manager of the World Bank.

2 All members of the Steering Committee are represented on the TST through technical specialists. Additional TST members not included
on the SC include, LIMPAC, the Ministry of Youth and Sports, Ministry of Labor, LISGIS, UNMIL Civil Affairs, and ILO.
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a. Participants: The National Summit will be convened by the Chairman of the National Capacity
Development Strategy, Minister Amara Konneh. Highest-level representatives from the public,
private, civil society and internal partners will be invited to the National Capacity Summit,
which includes the President of the Republic of Liberia and Principal level representatives from
all branches of Government.

Objectives and topics to be explored:

The draft National Capacity Development Strategy (NCDS) is the focus of both Summit events, as this
consultation event will focus on validating the findings and recommendations set forth in the NCDS. Within this
context, these validation events will allow participants to review the conceptual framework and associated
strategic priorities which constitute the substantive elements of the NCDS. The core strategic outcomes of the
NCDS are:

1.

Planning capacity investments against for sector growth and reform — Collaborating with sector
partners to lay the analytical basis for prioritizing investments in human and institutional capital with
an emphasis on defining human capital baselines and targets for specific industries and sectors of
strategic interest for Liberia’s national vision.

Matching the supply of capacity to current and emerging demands in the economy and supporting
capacity development institutions to meet demands — Better aligning Liberia’s education and training
institutions to prepare students and trainees for jobs that are available or may be created in Liberia;
Supporting schools, universities, and training institutions to scale-up their resources to provide quality
learning and skills development opportunities for individuals;

Investing in institutional capacity to deliver services to the Liberian people — Working to reform
institutions and optimizing internal organizational practices and workforce productivity to better serve
the needs of the people be they civil service institutions, public institutions, private businesses, or civil
society / Non-Governmental organizations; and

Strengthening capacities for leadership, empowerment and civic engagement — Building skills for
leadership, entrepreneurship, and civic participation with emphasis on youth engagement and
empowerment of women and girls.

Within this strategic framework, the NCDS aims to capture human capital baselines and targets for key sectors
and industries in the country, which will prompt a discussion on critical gap areas that warrant dedicated
technical and financial resources that will need to be coordinated by the Government over a long-term
planning horizon. Identifying these priorities, and estimating the needed investments to bridge gaps, is the
primary objective of both the Technical and National Capacity Summit. The specific event objectives are
outlined below.

Technical Summit:

1. Discuss the opportunities and challenges in Liberia’s capacity development agenda with as open an
audience as possible to allow for direct citizen input into the NCDS;

2. Present the findings on capacity baselines and targets / vision for growth and development across
sectors and industries;

3. Present the NCDS strategic outcomes and community input on prioritization of capacity development
responses;
Validate the approach for coordinating capacity development investments over the long-term;

5. Introduce the MPEA’s National Capacity Development Unit services and working approach and
facilitate working-level partnerships; and

6. Deliver concrete proposals on sector-specific priorities for capacity development as an input to the

National Capacity Summit.

National Capacity Summit:
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Set the NCDS in strategic context for Liberia’s long-term National Vision and Development Strategy;
Present consensus positions on all strategic objectives outlined above, in an executive format;

Take decisions on priority interventions for our Capacity Development Agenda and affirm the
implementation approach of the NCDS; and

4. Broker commitment from Government and international partners on the NCDS and funding modalities
for the NCDS.
Meeting details:
Technical Summit:
I Date-Thursday, 10 June 2010 (9:00 am — 5:00 pm)
1 Venue —Krystal Ocean View Hotel. Mamba Point, Monrovia
9 Informal event / Working Session
1 Contact for questions and RSVP — Mr. McNeil Wilson (mcneil.wilson@undp.org) and Mr. Sunny

Nyemabh, Director of the National Capacity Development Unit (snyemah@mopea.gov.Ir)

National Capacity Summit:

T

1
T
1

Date — Tuesday, 22 June 2010 (9:00 am — 6:00 pm)
Venue — Monrovia City Hall. Monrovia
Formal event with protocols observed

Contact for questions and RSVP — Mr. McNeil Wilson (mcneil.wilson@undp.org) and Mr. Sunny
Nyemah, Director of the National Capacity Development Unit (snyemah@mopea.gov.Ir)
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